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Proposal Writing Guidelines
1. The proposal must be written in clear and easily understandable English.
2. Use formal, concise language that gets straight to the point.
3. Avoid excessive use of technical jargon without explanation.
4. Focus on the clarity of ideas, logical solutions, and real impact, rather than just linguistic style.
5. The proposal must follow the official template structure provided by the committee.
6. Each section should be filled proportionally, not too long in one part and too short in another.
7. Document format:
· File format: PDF
· File name: Team Name_Team Leader Name_Proposal AI Open 2026.pdf
· Size: A4
· Margins: 2.54 cm
· Spacing: 1.15
· Font: Times New Roman
· Main font size: 12 pt
8. Images, diagrams, tables, or illustrations are optional.
9. Visuals should only be used if they help clarify ideas, not as decoration.
10. All visuals must be: Relevant, easy to read, and given a title or brief description if necessary.
11. References can be added at the end of the proposal document if quoting others.
12. The completed proposal can be uploaded on the submission page in PDF format only.
13. Participants can attach other relevant documents and/or demo/prototype links (optional).
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Executive Summary Project
Explain the executive summary of your project, how it supports the Hackathon theme, and how it can have a positive impact on the company case provider. Be sure to include the problem statement that you are trying to solve with your innovative solution. 
(Max. 150 Words)



Problem Statement

	Selected Case Statement

	


	Selected Sub-Case Statement

	


	Main Objectives

	Explain the main objectives and specific targets to be achieved from this innovation.
(Max. 200 Words)






Problem Definition


1.1 What is the main problem?
Your problem description should be specific, not too general.
(Max. 200 Words)







1.2 Who is impacted and to what scale?
Which stakeholders / industry are likely to be affected?
(Max. 150 Words)








1.3 Prove the problem
Data, reports, observations, regulations, or real-life experiences to support your problem statement.
(Max. 180 Words)



Problem Solution


2.1 Main Solution
Describe in general terms the solution you are proposing and how it works.
(Max. 200 Words)







2.2 Attachment Image / Illustration / Diagram
(if any)







2.3 How does the solution work?
Explain the process from input → process → output.
(Max. 200 Words)






Impact & Outcome

3.1 Key Benefits of Adopting the Solution
Describe the positive changes expected for users or stakeholders.
(Max. 200 Words)






3.2 Shorts and Mid-Term Outcomes
Describe the outcomes in the near future and in the next few months/years.
(Max. 200 Words)



Innovation & Differentiation


4.1 What Makes Your Solution Different?
Explain the unique elements, innovations, or new approaches of your solution.
(Max. 200 Words)







4.2 Positioning of the Solution Compared to Existing Approaches or Products
If there are already similar solutions on the market, explain how your solution complements, improves upon, or surpasses those approaches.
(Max. 200 Words)



Technical Approach


5.1 Main Solution
List the key technologies or approaches (e.g., AI, web applications, mobile, data analytics, automation). 
(Max. 150 Words)



5.2 Technology Selection and Implementation
Explain why you selected that technology and how to use it. 
(Max. 150 Words)



5.3 Solution Algorithm
Describe the AI/ML and/or blockchain algorithm you will use. 
(Max. 150 Words)



5.4 Primary Data or Input Used
Explain what data was used and where it came from, as well as the quality and reliability of the data. 
(Max. 200 Words)




5.5 Security and Scalability Considerations
Briefly describe how the solution addresses data security and potential future development. 
(Max. 150 Words)



Implementation Feasibility


6.1 Invention Status
What stage is the invention currently in? For example, idea / mock-up / POC / prototype / pilot project?





6.2 Is the Innovation Realistic to Build?
Explain why this solution makes sense for your team to implement.
(Max. 150 Words)





6.3 Development Stages
Outline the implementation plan stages from start to MVP or pilot.
(Max. 180 Words)





6.4 Business Model and Sustainability
Describe your solution's business model in the form of a business model canvas, and explain it in more detail. 
(Max. 200 Words)



Attachment & Reference
· Attach relevant mockups/POCs/prototypes/pilot projects related to your project in the form, if available (not mandatory).
· Attach any information that you have not explained in the description above.
· Provide references for any sources you have cited.
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